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L’Arche USA Safeguarding Commission - Mandate, Structure and Composition 
Approved by National Assembly 8/21/2020 

Start-up Mandate: The Safeguarding Commission is a new standing commission of the National 

Assembly.  While mandated by the National Assembly, it is accountable to the L’Arche USA Board of 

Directors and the Extended Leadership Team (ELT). This group stewards Safeguarding; it holds the 

strategy, oversight, governance reporting, learning and culture of Safeguarding for L’Arche USA. 

Responsibilities for the start-up year (and until an amended mandate is approved) include: 

• Set the strategic direction of L’Arche’s safeguarding in the U.S, building a plan of action to 

support a national cultural shift towards greater safeguarding. 

• Propose safeguarding standards (policies, processes and protocols), including subsequent 

amendments, to the ELT to then be recommended for approval to the L’Arche USA Board; 

ensure that standards are implemented and evaluated in keeping with our guiding principles. 

• Work with the Member Development Committee of the L’Arche USA Board, with the ELT and 

with national and international leadership to help grow a culture of safety, diversity and 

inclusion. 

• Ensure the accessibility of safeguarding communications and processes 

• Consult with international, national and community leadership about the scope of a national 

reporting mechanism; propose policies, protocols and processes for any such mechanism to the 

ELT for approval. 

• Identify resources and people to support national safeguarding work. 

• Oversee national safeguarding formation and training. 

• Follow societal trends and debates and engage in partnerships to build learning and networks. 

• Offer national thought-leadership to communities. 

• Liaise with L’Arche International’s Safeguarding Committee. 

• Report annually to the ELT and L’Arche USA Board of Directors.  

Structure and Composition 

 

The Commission will be comprised of: 

• Five members voted by National Assembly with a complement of critical skills and experience: 

o Skills and Experience: Psychology and Social Work, Monitoring and Evaluation, Training 

and Education, Inclusion and Accessibility, Legal, Employment and HR expertise, 

Grounding in L’Arche Culture and Practice, Thought Leadership and Cultural 

Competence. 

o The selection of current local leaders or Board members with expertise and 

safeguarding responsibilities will help grow our collective safeguarding competency and 

ensure that safeguarding be integrated in L’Arche’s values and practices; the number of 

current members on the commission will be limited to 2 to honor the need for a 

predominately external perspective on the work. Community leaders are not eligible. 

o External members will be expected to have an affinity for L'Arche's mission and values. 

• Chair of the L’Arche USA Member Development Committee (ex officio) 

• L’Arche USA’s Safeguarding Coordinator (ex officio) 
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The meetings of the Commission take place by video conference. The team meets:  

• quarterly to maintain engagement and to stay attuned to current safeguarding events, news and 

societal debates.  Those calls are scheduled in January of each year. One of these is designated 

to prepare its annual report to the ELT and L’Arche USA Board, 

• when prompted by a significant event or need from key stakeholders or others involved in 

national safeguarding work. Members of the team are appointed by the National Assembly to a 

three-year term, renewable once.  

Care will be taken at the start of the commission to space out turnover by inviting members to a mix of 

starting terms of 2, 3 or 4 years. 


