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Overview of Session

• Reflection

• Goal Setting

• SMART Goals

• Steps to goals

• Review of sessions

• Discussion of potential goals

• Goals, learning opportunities, new practices, new attitudes arising 

for you and how to make them SMART and achievable
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Goal setting

The place God calls you to 

is the place 

where your deep gladness 

and the world’s deep hunger 

meet. 

Frederick Buechner
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How do you think about goals, intentions, aspirations? 
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Setting Goals

Pay attention! Before I 

can tell my life what I want 

to do with it, I must listen to 

my life telling me who I am.  

- P Palmer

What is coming from within 

you – your gut, heart, head!

What is needed in your role, 

home, team, community? 

What are you hearing from 

others about where you 

might grow? 

Particularly, what keeps 

arising from within and 

around you? 

Be both aspirational 

and realistic! Allow the 

goals you set to take you 

to new places – but don’t 

try to go too many places 

or too far from where 

you are today.

Consider an order for 

your goals - keep next 

goals in mind and keep 

future in mind. The long 

view.

What are you most ready 

to take on now? 

Achieving a goal may mean 

putting some other things 

in place first

• You might need 

resources (training, 

support, supplies, tools, 

time in your calendar, 

buy in from supervisor, 

encourager, coach, 

witness, opportunity 

to try new things). 

What is your first step?

• Think about those 

things early and often. 

Trust that moving 

towards a new skill or 

practice or attitude or 

competency takes trying, 

failing, trying, trying, 

getting there, adjusting, 

reconsidering, moving 

forward. 

Way leads to way

Which goal(s)?

Prioritize and 

connect

First things first:  

Starting needs?

Spirit of Trying and  

Learning
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S M A R T goals

•Specific

•Measurable

•Achievable

•Rewarding / Resourced

•Time-bound



7

Review Materials

Is there an aspect of the 

identity or mission I am 

called to prioritize in 

considering goals for 

myself or my team?

• How am I helping 

myself and others 

grow as persons? 

A supervision skill I need 

to develop?

• A supervisory 

relationship that is 

challenging me? What 

new can I bring to it 

to help this person 

grow or improve?

Do I have a personal 

accompanier? A spiritual 

accompanier? Is this the 

right moment to find one 

or reinvest? 

• Is there something I 

need to ask for in the 

role accompaniment I 

receive?

Do I have a To Do List 

system that is working?

• Do I need a scheduled 

time and system for 

weekly review of my 

work and my team’s 

work?

What Quadrant Two 

activity have I not fit in? 

How can I get it on my 

list/calendar?

Which leadership skill do I 

need for my role that I 

should develop further? 

How can I do so?

• When I overfunction

in some settings, how 

can I step back? If I 

underfunction, how 

can I challenge myself 

to step up? 

What have I learned about 

shadow and gift in my 

time as leader?  Where 

does that point me?

Identity and Mission Accompaniment Task Management Self as Leader
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Review

Is there a core member 

who we have concerns 

about signs of aging or 

Alzheimers? 

• What education do I 

need or does my team 

need to better 

respond? 

Do we need to research 

more, talk with others in 

our out of L’Arche with 

experience, advocate for 

someone with medical 

professionals?

Any meetings that I’m part 

of that could be 

improved?

• Who do I need to 

listen to first to know 

how our meetings are?

How can I restructure 

meetings I’m responsible 

for or make suggestions 

for those I attend? 

How does the place I lead 

feel like home to me? 

How doesn’t it? What is 

my sense of that for 

others?

• What changes or new 

practices could I take 

up or introduce that 

will grow a sense of 

care or belonging for 

all? 

Do I need to manage a 

conflict I have with 

someone or help others 

to do so? 

• Would my team 

benefit from learning 

more about 

communication and 

conflict? Could we use 

the materials from the 

session to do so? 

What skill do I need to 

develop to better get to 

“win-win” solutions? 

Aging & Alzheimers Effective Meetings Creating Home

Communication & 

Conflict
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Applying to your own goals

Examples to share? 

S M A R T goals

•Specific

•Measurable

•Achievable

•Rewarding / Resourced

•Time-bound
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Finishing up

Thank you for engaging!

Evaluation Survey

Best element?

Area to change / improve? 

Interest in future sessions – topics? 

Interest in other national offerings? 

Ideas for other online engagement? 


