
L’Arche USA Peer Cohorts Conversations  - Lived Servant Leadership 

 

Reflection Sheet: On the next page is a sheet with text and questions for you to consider an aspect of 

servant leadership. We ask you to take a stretch of time (we suggest an hour if you can) in quiet ahead 

of your call to read through this sheet, letting your heart, mind and spirit go to where your experience 

and energy is. That may be a place of clarity or confusion, joy or struggle, learning or challenge. We 

hope the reflections and discussions will help you engage with your lived experience of L’Arche 

membership and servant leadership. Don’t try to answer all questions – or any question; rather use this 

sheet as a starting point for reflecting on your own #larchelife today. 

 

Call Format 

 Opening Reflection/Prayer 

 Quick revisit of format and Circle of Trust Touchstones 

 Round of sharing without cross comment 

 This can be based on your reflection ahead of call, with a clear invite into sharing from 

your lived reality today, more experiential than theoretical. 

 A few minutes of quiet 

 Second round - insights from others, open questions for others 

 Closing – one option: each offers a one-word takeaway 

Logistic Reminders 

 Facilitators will initiate call on skype, offer opening reflection (something from sheet or of their own 

choosing), invite people into sharing, into quiet and back into sharing, and move to ending time.  

 Each person needs to accept the facilitator’s skype contact request to be invited to group video. 

 Reminder-er will email group a week or a few days ahead to remind of details of call and re-direct 

the group to this reflection sheet.  

 

 

 

  

http://files.constantcontact.com/805ed802501/7e4d3cda-fd7e-401c-8f1c-a8f975463ee6.pdf?ver=1490909284000
http://www.couragerenewal.org/PDFs/CourageRenewal-CircleOfTrust-Touchstones-stones-(c)2016-web.pdf


L’Arche USA Peer Cohort Online Conversation # 1 

Servant Leaders – At the Service of the Mission (from L’Arche USA Constitution) 

Our Mission is to make known the gifts of people who have intellectual disabilities, revealed through mutually transforming 

relationships; to foster an environment in community that responds to the changing needs of our members while being 

faithful to the core values of our founding story; and to engage in our diverse cultures, working together toward a more 

human society. 

Text 

 If people come together to care for each other, it is because they feel more or less clearly that 

as a group, they have a mission. They have been called together by God and have a message of 

love to transmit to others.  Jean Vanier, Community & Growth p. 84 

 

 The greatest challenge of the day is: How to bring about a revolution of the heart.  Dorothy Day 

 

 A small body of determined spirits fired by an unquenchable faith in their mission can alter the 

course of history.  Ghandi 

 

 Let yourself be silently drawn by the strange pull of what you really love. It will not lead you 

astray.  Rumi 

 

Image/Meditation 

I take time to sit with the words of our mission. I imagine that I have sitting before me a basket and 

place in it the three words from the bunch that I need most for the week ahead. Which word(s) do I 

choose? Which words are foundational or sustenance to my belonging in L’Arche? Which words point 

to a gift I bring to my role or membership? Which offer guidance for a challenge I’m facing?  

 

 

 

 

 

 

Reflection Questions  

 What relationship(s) have taught me what our mission is about?  

 Where does the L’Arche mission match up with my personal mission or vocation?  

 Are there times when I’ve needed to rely on my trust in the bigger mission of L’Arche to live a 

challenging time in role or community?  

 What parts of the mission am I most comforted by and most challenged by today? What am I 

living in L’Arche that is impacted by the mission? 


