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Branding

• Brand more than visual identity:  name, 

logo, graphic design used by organization 

• Psychological construct – held in minds of 

all those aware of the branded product, 

person, organization, or movement.  

• Non-profit world this is about creating the 

“global identity” and the “what and why” of 

the organization.  

• Branding goes far beyond the logo.
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3 Seeds of L’Arche

TRUST

• Planted in Jean when he was 13 after he and his father discussed his desire to go to Britain, and 

eventually join the Royal Navy – in the midst of WWII!  His father said to him, “Go.  I TRUST you.” 

That certainty of TRUST given him by his father continued to guide him throughout his intuitive 

ventures in L’Arche.  It also allowed Jean to EN-TRUST others to continue to carry his sense of 

mission.  

UNEXPECTED GIFTS & UNEXPECTED TEACHERS

• What was originally envisioned was to use his gifts care for others. But, as L’Arche unfolded, he and 

others were being taught by core persons showing their remarkable, natural gifts … Trust, 

Confidence, Courage, Goodness, Spontaneity, Kindness, Growth.  “Blessed Are the Poor” … NOT … 

“Blessed Are Those Who Care for the Poor.”  Every generation of L’Arche continues to unwrap 

these and other gifts.

TRANSFORMATION

• It wasn’t expected, but over the years everyone who made a commitment to the life Jean visioned in 

L’Arche has been changed  - just as he was    changed – by human relationships.  Our guides and 

mentors with different abilities continue to call us to change, and together, we show that 

“Something’s happening,  the going beyond L’Arche.’



4

3 Critical Criteria of Identity

• Centrality:  includes features that are important and essential 

to L’Arche

• Distinctiveness – the identity statement is able to distinguish 

the organization from others 

• Durability – emphasizes the enduring nature of organizational 

identity. 

How do you explain L’Arche’s Identity?
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L’Arche’s Identity

• We are people with and without developmental 

disabilities, sharing life in communities belonging to 

an International Federation.  

• Mutual relationships and trust in God are at the 

heart of our journey together.  

• We celebrate the unique value of every person and 

recognize our need of one another. 
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Mission

• Defines the fundamental purpose of L’Arche, 

succinctly describing why it exists and what it does to 

achieve its vision. 

• Describes how your business is going to accomplish 

its vision. 

• Describes the ‘what’ of your business.  It states why 

L’Arche is in business and what L’Arche is hoping to 

achieve.
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Components of a Mission Statement

1. Overall purpose – what you are trying to 

achieve 

2. What L’Arche does-products and services it 

provides. 

3. What’s important to L’Arche – the values 

L’Arche lives by. 
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Sample Mission Statements

To bring inspiration and innovation to every athlete in the world.  If you have a body, you 

are an athlete.  

Our mission and values are to help people and businesses throughout the world realize 

their full potential.  

The_________, a humanitarian organization led by volunteers and guided by its 

congressional charter and the fundamental principal of the International _______ 

Movement, will provide relief to victims of disasters and help people prevent, prepare for 

and respond to emergencies.
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L’Arche Mission

• Make known the gifts of people with 

developmental disabilities, revealed through 

mutually transforming relationships;

• Foster an environment in community that 

responds to the changing needs of our 

members, while being faithful to the core 

values of our founding story; and 

• Engage in our diverse cultures, working 

together toward a more human society.
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L’Arche’s Mission Statement

• In our mission statement –

• Who is our target client? 

• What is our “service”

• What is unique about our service? 

• Make known the gifts of people with developmental disabilities, revealed 

through mutually transforming relationships;

• Foster an environment in community that responds to the changing needs 

of our members, while being faithful to the core values of our founding 

story; and 

• Engage in our diverse cultures, working together toward a more human 

society.
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TRUST

• Do you care for me? 

• Can you help me? 

• Can I trust you? 

When we believe that people are truly acting in 

our best interest, we tend to trust them. 
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TRUST:  Function of 2 things…

Character Competence

• Your integrity

• Your motive

• Your intent with people

• CONSTANT

• Violation = Quickest way to decrease trust

• Your capabilities

• Your skills

• Your results

• Your track record

• SITUATIONAL

• Quickest way to increase trust
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13 Critical Behaviors for Trust

1. Talk straight (honesty in action)

2. Demonstrate respect

3. Create transparency (through authentic 

communication)

4. Right Wrongs (immediately)

5. Show loyalty (give credit to others; talk like 

they are in the room)

6. Deliver results

7. Get better (through continuous 

improvement)

8. Confront reality (elephants in room, sacred 

cows, that which cannot be discussed)

9. Clarity expectations

10. Practice accountability for self and others

11. Listen First (with ears, eyes, heart so you 

know what matters)

12. Keep commitments

13. Extend trust as appropriate
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L’Arche Principles of Leadership

• Servant Leadership: a popular term in L’Arche, but umbrella for a lot of different visions
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Servant Leadership

This is of course the spiritual base of SL, 

but we risk not taking  the full content 

of this precious gospel passage:

• Yes, it is an invitation to serve 

• But it is first and foremost an 

invitation to accept to receive first, 

to dare to welcome love

This is an essential requirement to be 

able to become in our turn a servant 

leader

The main image that we nearly all have 

in our minds is the symbol of the 

washing of the feet
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Servant Leadership

• Is NOT a ‘soft leadership

• Serves the Mission of L’Arche, the leader will need to 

challenge at times the members of the group

• Can imply leader has to go slightly ahead of the group, 

call members out of comfort zone 
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Servant Leadership

• Is first & foremost:  serving the Mission 

• In so far as the leader is helping the group to fulfill its 

Mission s/he is serving the group 

• Service to the group never takes precedence over, or 

can be separated from, service to the Mission
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Servant Leadership

• IS a choice that ALL group/community members have 

to make

• It is about creating a community culture and 

environment that promotes the growing responsibility 

of each, so that each group member grows in 

understanding of their own unique place and role in the 

service of the Mission

• It is an attitude and a challenge for all
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The Purpose of leadership in L’Arche

MissionTaking action 
to serve the 
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A Shared Mission: the leader & their group

• Although the leader has particular 

responsibility to forward the Mission and the 

mandate, each member is called on to play 

their part. 

• The leader exercises authority through 

collaborative relationships with members of 

their group.
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Discernment as a way of Servant Leadership

• The leader learns to recognize the diverse voices in 

the group

• Each make a special contribution to the discernment 

and later on to the implementation of mission 

oriented decisions that follow
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Living Servant Leadership together requires:

That each person develops according to his role the necessary 

• Professional competence 

• Personal skills 

• Spiritual resources 

The leader calls all group members to: 

• Assume their own responsibility 

• Develop their abilities/gifts/strengths 
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Servant Leader vs Heroic Leader
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Servant Leader heads the list of core values expected of a 

Leader in L’Arche

• Servant Leadership 

• Partnership 

• Subsidiarity 

• Accountability 

• Participation 

• Inculturation

• Solidarity 

• According to our International Constitution 
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Servant Leaders in L’Arche
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Servant Leaders in L’Arche

• Heart (Inner qualities)

• Gratitude

• Acceptance of Gifts & Limitations

• Changed Heart

• Responsible for Own Growth

• Hands (Skills)

• Listen and Communicate

• High Standards

• Responsibility
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Servant Leaders in L’Arche

• Group – Spirit (Culture)

• Share meals with the community

• Engage the group toward living I & M

• Head – (Systems & Structures)

• Work with others to ensure there is an effective structure 

(processes and tools)

• Engage with the world

• Team Work

• Improvements

• Shape a more human society
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The L'Arche and Faith and Light communities are centered on the 

person with disabilities, who is seen in the fullness of his or her 

humanity, capable not only of receiving from others but also of giving 

to them. And here we touch on the paradox of L’Arche and Faith and 

Light. People with intellectual disabilities, so limited physically and 

intellectually, are often more gifted than others when it comes to the 

things of the heart and to relationships. 

Jean Vanier, Our Journey Home, Introduction

The Paradox
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Ultimate Question for Servant Leadership

The best test, and difficult to administer, is: 

Do those served grow as persons? 

Do they, while being served,

become healthier, wiser, freer,

more autonomous, 

more likely themselves to become

servants?
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Your reaction???

Awareness is not a giver of solace— it is just the opposite. It is 

a disturber and an awakener.   

Able leaders are usually sharply awake and reasonably 

disturbed.   They are not seekers after solace. They have their 

own inner serenity.


