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L’ARCHE USA

TASK FORCE ON COMPENSATION

MANDATE

(Approved by Board of Directors, 7/11/09)

Our Mission is…to foster an environment in community that responds to the changing needs of our members… 

(L’Arche International Identity and Mission Statement)

If human beings are to develop their abilities and talents to the full…they need an environment that fosters personal growth.  (Charter of the Communities of L’Arche)

Communities commit themselves to accompany their members (once their membership is confirmed) throughout their lives, if this is what the member wants.  (Charter of the Communities of L’Arche)

Background:  L’Arche USA is a national association of independently incorporated L’Arche communities located in 14 states across the country.  In these communities, employees and volunteers, some of whom are in the country on visas, support the needs of the core members and the daily life of the community in a range of roles:  assistants, home and community coordinators, community leaders, and other administrative support positions.  Some of these individuals live in community homes, some live in their own family homes.  In addition, L’Arche USA (the zone) employs regional and zone staff located across the country to support the life of our communities.

A wide range of questions persist in our communities in the zone regarding how best to compensate our employees and volunteers to support our mission, including:

· What do current federal and state wage and hour laws require of us in terms of how/how much we pay people and how we record hours worked?

· How do we live out our values of simplicity and solidarity in light of current laws?

· When are assistants “volunteers” vs. “employees”?

· How should we pay foreign assistants in the U.S. on different kinds of visas?

· How can we recruit more high-quality assistants and other employees?

· How do we encourage longer-term commitment within our communities to provide greater stability and quality of community life?

· What are our financial obligations, in terms of salaries and benefits, to long-term members who have given so much of their lives to L’Arche?

New and emerging issues affecting our communities include:

· Changing practices within the Federation of L’Arche about compensation, especially in light of new legal requirements;

· Growth of the Zone Office, with employees in different parts of the country, and with some people in the same roles being historically compensated differently; 

· Movement in some states towards unionization of direct-care workers; and

· Economic and funding outlook in the 2009 Recession, which makes some changes to current practices more challenging. 

Goals:  This is a task force of the L’Arche USA Board of Directors.  Following are the initial goals of the task force:

· To recruit more high-quality assistants and employees to our communities and to the zone;

· To foster longer-term commitment and relationships within our communities and zone;

· To honor the contribution of long-term members of L’Arche;

· To ensure adherence to all relevant laws affecting compensation; and

· To be prepared to advocate, as necessary, to ensure the integrity of our Mission.

Objectives:  Following are the initial objectives of the task force:

· To understand and share, as helpful, the current practices across the zone;

· To understand and summarize all relevant laws;

· To develop model policies and practices that are in keeping with our principles and promote our goals; and

· To develop advocacy positions and plans, as necessary for future legislation;

Responsibilities:  

1. To review relevant documents from L’Arche and other faith-based and/or non-profit organizations on compensation principles and guidelines, and name the key principles that should guide the work of the task force.

2. To review relevant federal and state laws affecting compensation of assistants – including AmeriCorps or other volunteers and foreign assistants.

3. To review national trends in compensation, including benefit programs, cost-of-living adjustments, regional variations, etc.

4. To review current L’Arche USA Zone Office compensation (salary and benefit) policies and practices, in comparison to non-profit and faith community norms for organizations of our size.

5. To survey L’Arche communities in the U.S. about their compensation programs in order to understand the range of policies and practices affecting all employees (live-in and live-out assistants, leaders, and staff).

6. To review federal and state funding and other public policy trends affecting the compensation programs of L’Arche communities.

7. To recommend model compensation policies and practices for L’Arche USA and our member communities.

8. To be in communication with our communities, region and zone throughout the process, as needed, to gather information, provide updates, and report findings. 

Membership:  All members are to be appointed by the L’Arche USA Board of Directors.  Members will include:

· One representative nominated by each region

· One representative from the L’Arche USA Board of Directors

· 1-2 at-large members to ensure diverse representation (long-term assistant, community leader, local board member)

· Zone Coordinator

· Zone Operations Manager (to provide staff support to the task force)

· Consultant in human resources/benefit management

Approved members:

Richard Hopp, L’Arche Noah Sealth Board of Directors (WUSR representative/chairperson)

Nancy Barnett, L’Arche Syracuse Board of Directors (EUSR representative)

Maureen Costello-Shea, L’Arche Irenicon Board of Directors (at-large member)

Keith Kalaukoa, The Arch community leader (CUSR representative)

Stephen Nazaran, L’Arche Chicago assistant (at-large member)

Benjamin (Bo) Tayloe, Department of Justice/former L’Arche assistant (at-large member)

Malcolm Young, L’Arche USA Board of Directors (Board representative)
Joan Mahler, L’Arche USA Zone Coordinator

Andrew Callahan, L’Arche USA Operations Manager (staff person)

Sister Joyce Soukop, L’Arche Cleveland, on-call advice/consultant

Terms:  Members will serve until the completion of the task force, up to two years

Meetings:  Most meetings will be conducted by phone.  There may be one in-person meeting per year.

